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Abstract 

This study investigates the impact of self-efficacy, work experience, and communication on employee performance 

at PT Ima Montaz Sejahtera, Lhokseumawe. Using quantitative methods and statistical analysis, the research 

examines the relationship between these variables. The results indicate that self-efficacy has a significant and positive 

effect on employee performance, suggesting that a strong belief in one's abilities enhances job performance. While 

work experience also shows a positive influence, its impact is not as statistically significant as self-efficacy. The 

study further reveals that effective communication within the organization plays a crucial role in fostering a positive 

work environment and improving employee outcomes. These findings highlight the importance of nurturing 

employee self-confidence and promoting clear, open communication channels to maximize productivity and success 

within the company. 

 

Keywords: Self-Efficacy, Work Experience, Communication, Employee Performance, Organizational 

Performance 

 

INTRODUCTION 

Human Resources (HR) is one of the key elements in an organization, playing a strategic role in determining 

a company's success. Unlike other assets such as capital, technology, or infrastructure, HR has unique characteristics 

because it consists of individuals who possess the ability to think, innovate, and adapt. Therefore, HR is not only 

considered as task executors, but also as a driving factor that can provide a competitive advantage for the company. 

In the era of globalization and increasingly fierce competition, companies are required to be able to manage HR 

optimally. HR management encompasses not only recruitment and training, but also potential development, 

empowerment, and maintaining work morale so that employees can make their best contribution. Productive and 

competent HR not only improves individual performance but also impacts overall organizational performance.  

Employee performance is a key factor in determining an organization's success, particularly in the era of globalization 

and increasingly fierce competition.  

Human resource management encompasses not only training but also potential development, empowerment, 

and maintaining work morale so that employees can make their best contributions. Productive and competent human 

resources not only improve individual performance but also impact the network. Employee performance is influenced 

by various factors, including competence, motivation, work environment, and leadership. Competence, which 

encompasses skills and knowledge, is a key factor in determining an employee's effectiveness in carrying out their 

duties.  (Budiyanto & Mochklas, 2020)Employee performance is a function of the interaction between ability and 

motivation. In the study of worker or employee performance management, there are important considerations because 

an employee's individual performance in an organization is part of the organization's performance and can determine 

the organization's performance. The success or failure of an organization's employee performance will be influenced 

by the level of performance of both individual and group employees. Optimal employee performance will have a 

positive impact on the company, both in terms of productivity, efficiency, and competitiveness. Employees who work 
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well will contribute to improving the quality of products and services, increasing customer satisfaction, and helping 

the company achieve its business targets. Through clear and open communication, employees can understand their 

duties, responsibilities, and the company's expectations regarding their performance.(Herlina 2022)Communication 

is defined as a process in which individuals attempt to share meaning through the transmission of symbolic messages. 

Communication can occur either directly or indirectly, utilizing various available communication media. Direct 

communication refers to communication that occurs without a mediator or intermediary, while indirect 

communication refers to the opposite. Communication also plays a role in supporting collaboration between 

employees, enabling the exchange of ideas and expediting problem-solving. With smooth communication, employees 

can more easily share information and find solutions together, thereby increasing work efficiency. Furthermore, open 

communication encourages constructive feedback, which can help employees develop their skills and improve their 

performance. Thus, good communication not only improves individual performance but also strengthens synergy 

within the organization, ultimately contributing to the achievement of goals.  

One factor that influences the effectiveness of communication within an organization is employee work 

experience. Employees with more work experience tend to have a better understanding of business processes, 

organizational culture, and effective communication skills within the workplace. They are more skilled at conveying 

information, understanding instructions more quickly, and providing appropriate solutions in various situations. 

Furthermore, work experience also increases employee confidence in communicating with coworkers, superiors, and 

external parties. Conversely, employees with more work experience may face challenges in understanding the 

dynamics of organizational communication.  (Ibrahim, 2020)"A person is said to be experienced or have experience 

in a job if the person concerned has experienced that job." Experience occurs when someone has been involved in a 

job for a long time, so they know the ins and outs and the best ways to produce goods or services. Therefore, 

continuously developing work experience not only enriches a person's technical skills but also strengthens their 

mentality and work motivation. With high self-efficacy, employees will be more confident, more productive, and 

more ready to collaborate and contribute to achieving organizational goals. This shows that building extensive work 

experience and supporting the growth of self-efficacy is an important strategy in creating a competent workforce. 

Self-efficacy in the context of organizational communication refers to an individual's belief in their ability to 

communicate effectively in a work environment. Employees with less work experience often face challenges in 

understanding the dynamics of organizational communication, whether interacting with coworkers, conveying ideas, 

or adapting to the company's communication culture. If their self-efficacy is low, they tend to feel hesitant, reluctant 

to participate in team discussions, or even avoid interactions that could support their professional development. To 

address these challenges, companies need to provide various forms of support that can increase the self-efficacy of 

new employees. One key strategy is communication training, which not only equips them with effective 

communication skills but also provides opportunities to practice in a safe environment. Furthermore, mentoring plays 

a crucial role in building new employees' confidence. With guidance from more experienced employees, they can 

learn from real-world experiences, understand how to navigate various communication situations in the workplace, 

and receive constructive feedback to improve their skills. In addition to training and mentoring, companies also need 

to create more opportunities for interaction in various work forums, such as group discussions, cross-team projects, 

or brainstorming sessions.  

These interactions allow new employees to hone their communication skills in a real-life work context, build 

stronger professional relationships, and increase their confidence in expressing opinions or contributing to decision-

making. (Sunyoto, 2015)states that self-efficacy is essentially the result of a cognitive process in the form of 

decisions, beliefs, or expectations about the extent to which an individual estimates his or her ability to carry out 

certain tasks or actions required to achieve desired results. A phenomenon or problem that occurred at PT Ima Montaz 

Sejahtera, Lhokseumawe, was the performance gap among employees. Some employees showed excellent work 

results, while others appeared less productive despite being in similar positions and working conditions. This problem 

raises the suspicion that there are non-technical factors that influence employee performance outside the work system 

implemented by the company. One important factor that is often overlooked is self-efficacy or an individual's belief 

in their own abilities. In many studies, self-efficacy has been shown to be positively correlated with employee 

motivation, work enthusiasm, and perseverance in facing work challenges. However, it is not yet known for certain 

the extent to which self-efficacy plays a role in the work context at PT Ima Montaz Sejahtera. 
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No 

 

Author/Year Title Results 

1. Mohammad Yofi 

Satria/2022 

The Influence of Self-

Efficacy on Employee 

Performance Through 

Motivation as a 

Mediating Variable 

In 

Jambi Province 

Communication and 

Informatics Service 

The results of the study 

indicate that Self-Efficacy 

and Motivation can have a 

positive and significant 

influence on Employee 

Performance at the Jambi 

Province Communication 

and Informatics Office. 

Furthermore, Self-Efficacy 

can have a positive and 

significant influence on 

Employee Motivation at the 

Jambi Province 

Communication and 

Informatics Office. This 

study also found that Self-

Efficacy can have a positive 

influence on Employee 

Performance at the Jambi 

Province Communication 

and Informatics Office 

through Employee 

Motivation. 

2. Agus Sanjaya/2021 The Influence of Self-

Efficacy, 

Communication and 

Work Quality on 

Employee Job 

Satisfaction at Mitra 10 

Waru Sisoarjo 

This study examines the 

influence of self-efficacy, 

interpersonal relationships, 

and work quality on 

employee job satisfaction at 

Mitra 10, Waru, Sidoarjo. 

Using the entire employee 

population (56 people) as a 

sample, multiple linear 

regression analysis shows 

that all three independent 

variables have a significant 

influence on job satisfaction, 

both simultaneously and 

partially. The interpersonal 

relationship variable has a 

dominant influence 

compared to the other 

variables. 

3. Samsul Arifin, Didit 

Darmawan/2022 

A Study on Work 

Experience, Work 

Commitment, 

Organizational Support 

and Their Influence on 

Employee 

Performance 

This study examines the 

influence of work 

experience, organizational 

commitment, and perceived 

organizational support on 

employee performance using 

a sample of 72 employees 

through multiple linear 
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regression analysis. The 

results indicate that these 

three variables have a 

significant influence, both 

partially and simultaneously, 

on employee performance. 

4. Syahdinar Rafli/2023 The Influence of 

Motivation, Self-

Efficacy, and Work 

Discipline on 

Employee 

Performance. 

This study examines the 

influence of motivation, self-

efficacy, and work discipline 

on employee performance at 

the East Java Provincial 

Employee Organization 

Bureau using descriptive-

quantitative methods and a 

sample of 43 employees. The 

results indicate that 

motivation and work 

discipline have a positive but 

insignificant effect on 

performance, while self-

efficacy has a positive and 

significant effect. 
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Andre Silvius Battua, 

Andi Heru 

Susanto/2022 

The Influence of Self-

Efficacy and Locus of 

Control on Intern 

Employee 

Performance 

The results show that self-

efficacy and locus of control 

partially and simultaneously 

have a significant influence 

on performance, with a joint 

contribution of 37.9% (R-

squared). However, this 

study has limitations related 

to mobility during the 

pandemic and the limited 

scope of variables. 
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oka Sulastri/ 2025 

The Effect of Work 

Experience, Work 

Communication, and 

Self Efficacy on 

Employee 

Performance at The 

Royal Pita Maha 

Resort Ubud, Gianyar 

The results of the study 

indicate that it works 

experience, work 

communication, and self-

efficacy have a positive and 

significant impact on 

employee performance. 

Given these findings, resort 

management is encouraged 

to enhance aspects related to 

improving work 

experience, communication, 

and self-efficacy to optimize 

employee performance and 

overall service quality. 
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7. 

2.  

Luluk Herwana/2021 The Effect Of Self 

Efficacy, 

Communication, And 

Financial 

Compensation On 

Employee 

Performance 

The results of this study 

indicate that: Self-efficacy 

and 

communication has a positive 

and significant effect on 

employee performance, while 

financial compensation is not 

significant 

to employee performance, 

this is proven by the output 

where the score value is 

greater. 

8. 

3. 8

8

8 

Waqas Zaki (2019) Role of Self-Efficacy 

in the Relationship of 

Training and Employee 

Performance 

Results of the study 

confirmed the proposed 

relationship with partial 

mediation. The 

findings of this study shed 

light on the role of self-

efficacy in the performance 

enhancement of employees 

through 

training and development. 

9. 

4.  

Mieke Rahayu (2018) Effects Of Self 

Efficacy, Job 

Satisfaction, Ans Work 

Culture Toward 

Performance Of 

Telemarketing Staff In 

Banking Sector 

Results taken based on the 

structural model analysis that 

was measuring the influence 

of self 

efficacy against the t value. It 

is shown that the regression 

score of self efficacy on 

performance is The 

regression score of job 

satisfaction on performance is 

indicating that the self 

efficacy, job satisfaction and 

work culture has a 

positive and significant role 

that simultaneously affects 

the performance of 

telemarketing staff in banking 

sector in province of 

Jakarta. 

10. 

5.  

Andiri Nur Afifah 

(2023) 

Job Satisfaction and 

Performance: The 

Impact of Interpersonal 

Communication, 

Placement and Self 

Efficacy 

The results of the study 

indicate that self-efficacy and 

interpersonal communication 

have a significant influence 

on job satisfaction and 

performance. The importance 
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of self-confidence and 

interpersonal communication 

in achieving employee job 

satisfaction to produce 

maximum performance. 

 

2.6 Conceptual Framework 

A conceptual framework is a diagram or chart that illustrates the relationship between dependent and 

independent variables in a study. According to Notoatmodjo (2018), a conceptual framework is a framework of 

relationships between concepts measured or observed in a study. A conceptual framework must demonstrate the 

relationships between the variables being studied. Based on the explanation above, the researcher illustrates the 

framework in a diagram as follows: 

 

 

 

 

 

                                        H1 

   H2 

                                 H3 

       

                                                

Picture 1 Conceptual Framework 

Research Hypothesis 

According to(Hipo, 2015)The hypothesis is stated in a declarative statement, not an interrogative sentence. 

This statement represents the researcher's perspective based on the results of the theoretical study used. 

H1 : Self-efficacy has a partial influence on employee performance at PT Ima Montaz Sejahtera 

H2: Work experience has a partial effect on employee performance at PT Ima Montaz Sejahtera 

H3: Communication has a partial effect on employee performance at PT Ima Montaz Sejahte 

 

METHOD 

Research Location and Object 

The author conducted research at PT Ima Montaz Sejahtera, a company located in Lhokseumawe, Aceh. It is 

a mineral water producer in Indonesia with various sustainable initiatives in its operations. The study involved 

employees from various departments as respondents to provide an overview of the application of self-efficacy, work 

experience, and communication that support the creation of an environmentally oriented organizational culture. This 

study focused on analyzing the extent to which the application of self-efficacy, work experience, and communication 

affect employee performance. 

 

Self-Efficacy 

(X1) 

Employee performance 

(Y) 

Work experience 

(X2) 

Communication 

(X3) 
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Population and Sample 

(Imron, 2019)defines population as a generalization area consisting of objects/subjects that have certain 

qualities and characteristics determined by the researcher to be studied and then drawn conclusions. The population 

of this study includes all employees working at PT Ima Montaz Sejahtera Lhokseumawe, from administrative 

managers and office management. This population was selected based on their participation in the application of self-

efficacy, work experience and communication in the company environment, which impact employee performance 

both directly and indirectly. Employees are considered relevant as research objects because of their role in supporting, 

implementing, and feeling the effects of policies implemented by the company. By involving various levels of 

positions in the organization, this study is expected to gain more comprehensive insights into the influence of self-

efficacy, work experience, and communication on employee performance at PT Ima Montaz Sejahtera, 

Lhokseumawe. 

 

Research Sample 

(Sugiyono, 2019)states that a sample is a portion of the number and characteristics of a population. In this 

study, the author used a saturated sampling technique, meaning all members of the population were used as samples. 

The sample used in this study was all employees of PT Ima Montaz Sejahtera, Lhokseumawe. The total number of 

employees at PT Ima Montaz Sejahtera is 87 people. 

 

Data source 

 In this study, the data sources used are primary and secondary data. Primary data are categories and 

collections of data collection forms used for both individual and group research, whether conducted individually or 

collectively. Secondary data, on the other hand, are data obtained indirectly to support primary data, such as journals, 

books, and scientific articles. In this study, the author used direct data from respondents using questionnaires that 

were given to respondents to obtain information. 

 

RESULTS AND DISCUSSION 

Validity Test Results 

Table 1 Validity Test 

Variables Statement Items R Table R Count Information 

Self-Efficacy 

(X1) 

X1.1 0.211 0.660 Valid 

X1.2 0.211 0.582 Valid 

X1.3 0.211 0.651 Valid 

X1.4 0.211 0.631 Valid 

X1.5 0.211 0.644 Valid 

X1.6 0.211 0.630 Valid 

X1.7 0.211 0.635 Valid 

X1.8 0.211 0.669 Valid 

X1.9 0.211 0.629 Valid 

X1.10 0.211 0.601 Valid 

Work 

experience 

(X2) 

X2.1 0.211 0.623 Valid 

X2.2 0.211 0.602 Valid 

X2.3 0.211 0.574 Valid 

X2.4 0.211 0.650 Valid 

X2.5 0.211 0.643 Valid 

X2.6 0.211 0.633 Valid 

Communication 

(X3) 

X3.1 0.211 0.651 Valid 

X3.2 0.211 0.618 Valid 

X3.3 0.211 0.625 Valid 

X3.4 0.211 0.625 Valid 

X3.5 0.211 0.604 Valid 

X3.6 0.211 0.613 Valid 

Employee 

performance 

(Y) 

Y.1 0.211 0.639 Valid 

Y.2 0.211 0.640 Valid 

Y.3 0.211 0.587 Valid 
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Y.4 0.211 0.666 Valid 

Y.5 0.211 0.607 Valid 

Y.6 0.211 0.635 Valid 

Y.7 0.211 0.611 Valid 

Y.8 0.211 0.592 Valid 

Source: Processed Data, 2025 

 

Reliability Test Results 

Table 2 Reliability Test Results 

Instrument N of Item 
Reliability 

(Alpha) 
Information 

Self-Efficacy (X1) 10 0.831 Reliable 

Work Experience (X2) 6 0.674 Reliable 

Communication (X3) 6 0.679 Reliable 

Employee Performance (Y) 8 0.771 Reliable 

Source: Processed Data (2025) 

The table above shows that the alpha values for all variables are quite high, exceeding 0.60. Therefore, it can 

be concluded that all questionnaire instruments for each variable in this study are reliable because the alpha values 

exceed the required 0.60. 

 

Normality Test Results 

 
Figure 2 Normality Test 

Source: SPSS Output, 2025 

 

The figure shows that the data is spread around the diagonal line and follows the direction of the diagonal 

line. Therefore, it can be concluded that the data is normally distributed. 

 

Multicollinearity Test Results 

Table 3 Multicollinearity Test 

Coefficientsa 

Model Collinearity Statistics 

Tolerance VIF 

1 

Self-Efficacy ,938 1,066 

Work experience ,904 1,106 

Communication ,946 1,057 

a. Dependent Variable: Employee Performance 

Source: SPSS Output, 2025 
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Based on the table above, it can be seen that the tolerance value (T) >0.1 or VIF value <5 and Self Efficacy 

variable (X1) has a VIF value of 1.066 <5, Work Experience variable (X2) has a VIF of 1.106 <5 and Communication 

variable (X3) has a VIF of 1.057 <5. This shows that there is no multicollinearity between the independent variables. 

It can be said that the data in this study will provide different results for each independent variable.. 

 

Heteroscedasticity Test Results 

 
 

Figure 3 Scatterplot 

 

Source: SPSS Output, 2025 

 

Based on the scatterplot graph, it can be seen that the points are spread randomly, not forming a clear pattern. 

spread both above and below zero on the Y axis. It can be concluded that each variable does not contain 

heteroscedasticity in the regression model. 

 

Results of Multiple Linear Regression Analysis 

Table 4Multiple Regression Analysis 

Coefficientsa 

Model Unstandardized Coefficients Standardized 

Coefficients 

T Sig. 

B Std. Error Beta 

1 

(Constant) 10,109 5,453  1,854 ,067 

Self-Efficacy ,333 ,082 ,403 4,063 ,000 

Work experience ,229 ,154 ,150 1,489 ,140 

Communication ,125 ,145 ,085 ,858 ,393 

a. Dependent Variable: Employee Performance 

Source: SPSS Output, 2025 

 

Based on the results of data processing which can be seen in the formstandardized from the regression 

equation as follows: 

Y = a + b1.X1 + b2X2 + b3X3 

So the equation becomes: 

Y = 10,109 + 0.333 X1 + 0.229 X2 + 0.125 X3 

The multiple regression equation above can be explained as follows: 
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a. Constant (a) = 10.109 this shows a constant value, where if the variableSelf Efficacy (X1), Work Experience 

(X2) and Communication(X3) has a value of 0. Then the Employee Performance value will also increase by 

10.109. 

b. The regression coefficient of Self Efficacy (b1) = 0.333. This shows that if there is an increase in Self Efficacy 

by one unit, then Employee Performance will also increase by 0.333. 

c. The regression coefficient of the work experience variable (b2) = 0.229. This shows that if there is an increase 

in work experience by one unit, employee performance will also increase by 0.229. 

d. The regression coefficient of the Communication variable (b3) = 0.125. This shows that if there is an increase 

in Communication by one unit, Employee Performance will also increase by 0.125. 

 

Simultaneous Test Results (F Test) 

 

Table 5 Simultaneous Test 

ANOVA 

Model Sum of 

Squares 

Df Mean Square F Sig. 

1 

Regression 258,890 3 86,297 8,491 ,000b 

Residual 843,547 83 10,163   

Total 1102,437 86    

a. Dependent Variable: Employee Performance 

b. Predictors: (Constant), Communication, Self-Efficacy, Work Experience 

Source: SPSS Output, 2025 

 

Based on the test results in the table above, it is known that the F-count value of 8.491 is greater than the F-

table value of 2.71, and the significance value of 0.000 is smaller than 0.05. Thus, it can be concluded that the 

variables of Self-Efficacy, Work Experience, and Communication simultaneously have a significant effect on 

Employee Performance at PT Ima Montaz Sejahtera Lhokseumawe. 

 

Results of the Coefficient of Determination (R2) Test 

 

Table 6 Test of Determination Coefficient 

Model Summary 

Model R R Square Adjusted R 

Square 

Standard Error 

of the Estimate 

1 ,485a ,235 ,207 3,188 

a. Predictors: (Constant), Communication, Self-Efficacy, Work 

Experience 

b. Dependent Variable: Employee Performance 

Source: SPSS Output, 2025 

 

Based on the table above, it is known that the correlation coefficient (R) value is 0.485, which indicates that 

there is a strong relationship between the variables of Self-Efficacy, Work Experience, and Communication on 

Employee Performance. Meanwhile, the coefficient of determination (R Square) value is 0.235 or 23.5%, which 

means that 23.5% of the variation that occurs in the Employee Performance variable can be explained by the variables 

of Self-Efficacy, Work Experience, and Communication. The remaining 76.5% is explained by other variables 

outside this research model. 

 

Discussion 

The Influence of Self-Efficacy on Employee Performance at PT Ima Montaz Sejahtera, Lhokseumawe 

 Based on the partial test results, it shows that the t count for the training variable is4,063 > ttable1.989, 

meaning the first hypothesis is accepted. Therefore, it can be concluded that the Self-Efficacy variable has a 

significant effect on employee performance at PT Ima Montaz Sejahtera, Lhokseumawe. These results indicate that 

Self-Efficacy has a significant influence on improving employee performance. This means that the higher the level 
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of employee self-confidence in their abilities, the better their performance in carrying out tasks and responsibilities 

at work. Self-Efficacy acts as an internal factor that encourages employees to complete work effectively, face 

challenges with more confidence, and be more persistent in achieving targets. Therefore, companies need to 

encourage increased Self-Efficacy through training, psychological support, and the creation of a positive work 

environment to support the achievement of optimal performance. The results of this study are in line with research 

conducted by Mohammad Yofi Satria (2022) that Self-Efficacy and Motivation can have a positive and significant 

effect on Employee Performance at the Jambi Province Communication and Informatics Office. Then, Self-Efficacy 

can have a positive and significant effect on Employee Motivation at the Jambi Province Communication and 

Informatics Office. This study also found that Self Efficacy can have a positive effect on Employee Performance at 

the Jambi Province Communication and Informatics Office through Employee Motivation. The results of this study 

are in line with research conducted by Khaerana (2020). From the results of the t-test analysis, the calculated t value 

(4.233)> t table (1.706) and a significance value of 0.000 <0.05, so it can be concluded that Self Efficacy has a 

positive and significant effect on employee performance at the Secretariat of the Regional General Election 

Commission (KPU Daerah) of East Luwu Regency. The higher the self-efficacy an employee has, the more their 

performance will improve. 

 

The Influence of Work Experience on Employee Performance at PT Ima Montaz Sejahtera, Lhokseumawe 

 Based on the results of the partial test, it shows that the t count for the variableWork Experience is equal 

to1,489< ttable 1.989, with a significance value of 0.140 > 0.05, so the second hypothesis is rejected in the work 

environment of PT Ima Montaz Sejahtera Lhokseumawe. These results indicate that the work experience possessed 

by employees has not been directly able to significantly improve their performance. Although work experience is 

often considered an important asset in supporting productivity and efficiency, if it is not accompanied by increased 

competence, adaptability, and understanding of technological developments and work systems that are constantly 

changing, then work experience does not have a real impact on performance. Therefore, work experience needs to be 

combined with continuous learning and skill updates to make a more meaningful contribution to employee 

performance achievement. The results of this study are in line with research conducted by Samsul Arifin, Didit 

Darmawan (2022) that this study examines the effect of work experience, organizational commitment, and perceived 

organizational support on employee performance using a sample of 72 employees through multiple linear regression 

analysis. The results of the study show that these three variables have a significant influence, both partially and 

simultaneously, on employee performance. The results of this study are in line with research conducted by Wungow 

Raymond Octavianus (2018) which showed that work experience and job training have a significant effect on 

employee performance. Based on the determination coefficient test, training and compensation have an influence of 

63.9% on employee performance. Suggestions for PT. Telkom Indonesia Manado branch should be able to improve 

the quality standards of employee performance so that the service provided to consumers is satisfactory and accepted. 

 

The Influence of Communication on Employee Performance at PT Ima Montaz Sejahtera, Lhokseumawe 

 Based on the results of the partial test, it shows that the t count for the communication variable is 0.858 < t 

table1.989, with a significance value of 0.393 > 0.05, so the third hypothesis is rejected in the work environment of 

PT Ima Montaz Sejahtera Lhokseumawe. These results indicate that communication that occurs in the work 

environment has not been able to directly improve employee performance significantly. Although communication is 

an important element in coordination, collaboration, and information delivery, if it is not carried out effectively, 

openly, and two-way, then the communication does not have a real impact on improving performance. Lack of clarity 

of messages, obstacles in conveying information, or minimal feedback can hinder task understanding and the 

achievement of shared goals. Therefore, efforts are needed to build a more open, transparent, and responsive 

communication pattern in order to provide a more optimal contribution to employee performance. The results of this 

study are in line with research conducted by Dewa Ayu Nyoman Oka Sulastri (2025). The results of the study showed 

that work experience, work communication, and self-efficacy have a positive and significant influence on employee 

performance. Based on these findings, resort management is encouraged to improve aspects related to improving 

work experience, communication, and self-efficacy to optimize employee performance. The results of this study align 

with research conducted by Widya Nawang Palupi (2023). The results showed that communication is closely related 

to employee performance. Good communication significantly impacts employee performance. Communication is 

fundamentally essential for any activity, and good communication can motivate employees to improve their 

performance and morale. 
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CONCLUSION 

This study aims to determine the influence of self-efficacy, work experience, and communication on 

employee performance at PT Ima Montaz Sejahtera, Lhokseumawe. Based on the results of data analysis conducted 

using a quantitative approach and statistical data processing through multiple linear regression methods, several 

important conclusions were obtained as follows: 

1. Self-efficacy has a positive and significant effect on employee performance. 

This means that the higher an individual's confidence in their ability to complete a task, the higher the quality 

of their performance. Employees with high self-efficacy tend to be more willing to take initiative, are more 

confident in facing work challenges, and are more resilient when faced with difficulties. This supports 

Bandura's theory that self-efficacy is a crucial factor in determining an individual's work behavior. 

2. Work experience has a positive and significant effect on employee performance. 

The research results show that work experience significantly influences employee performance. This finding 

indicates that length of service is certainly a major factor in determining an individual's performance level. 

Therefore, work experience still holds some value, and in this context, its impact on improving performance 

is evident. 

3. Communication has a positive and significant impact on employee performance. 

The study also found that communication has a significant influence on employee performance. This means 

that communication within the work environment directly impacts performance improvement. This may 

indicate that communication effectiveness still needs to be improved to contribute more optimally to 

performance achievement. Therefore, it is important to ensure that the communication process is open, two-

way, and on-target. Overall, the results of the study indicate that the three independent variables—self-

efficacy, work experience, and communication—simultaneously have a positive and significant influence on 

employee performance at PT Ima Montaz Sejahtera, Lhokseumawe. Therefore, continuous improvement of 

these three factors will positively impact the company's productivity and success. 
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